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What is Sustainable Diversity?

Sustainable diversity entails 

· mutuality between the science center's decision-makers and community leaders, 

· ongoing relationships with current and potential audience members, and 

· opportunities for all staff members to develop the skills to support the organization's leadership. 

Sustainable diversity is not

· relying solely on outreach to work with underserved audiences, 

· offering a heritage month event once a year, or 

· expecting the community to be content with handouts in the form of finite programming tacked onto a grant award. 

The crux of sustainable diversity is building the caliber of relationships that will enable leaders of today's science centers to understand why community members do not, cannot, or will not visit the museum.

From “Confronting Demographic Denial: Retaining Relevance in the New Millennium” by Eric J. Jolly in ASTC Dimensions, January/February 2002, A Common Vision: ASTC's Equity and Diversity Initiative (http://www.astc.org/pubs/dimensions/2002/jan-feb/jolly.htm)

Why is Sustainable Diversity Important?
Changing U.S. Demographics
Every community in the United States is already seeing significant shifts in key demographic groups:
An aging population
Today, 13% of the population is over 65 years old.  In twenty-five years, that number will climb to 20%.

Increasingly multicultural population
· In 2007, 18 percent of all children ages 0–17 lived in poverty, In 2007, 10 percent of White, non-Hispanic children, 35 percent of Black children, and 29 percent of Hispanic children lived in poverty.
· Currently, there are five majority-minority states (TX, HI, NM, CA, DC), with five states just behind with minority populations of 40% (MD, MS, GA, NY, AZ).
· According to Nielson Online, approximately 1 out of 4 people in the US do not use the internet.  Guess who’s off line?

Projected U.S. Population by Race and Hispanic Origin

	Race/Ethnicity
	2010
	2035

	White/Caucasian
	65%
	53%

	Black
	12%
	12%

	American Indian or Alaska Native
	1%
	1%

	Asian
	5%
	7%

	Native Hawaiian or Pacific Islander
	>1%
	>1%

	Hispanic
	16%
	25%


Table 6.  Percent of the Projected Population by Race and Hispanic Origin for the United States: 2010 to 2050 (NP2008-T6)

· In 2050, the nation’s population of children is expected to be 62 percent minority, up from 44 percent today. Thirty-nine percent are projected to be Hispanic (up from 22 percent in 2008), and 38 percent are projected to be single-race, non-Hispanic white (down from 56 percent in 2008).
Tips for Identifying Partnerships to Support Diversity Efforts

In our efforts to increase diversity in the NISE Network, the Diversity, Equity and Access (DEA) team developed a process for identifying partnerships that would support efforts to reach underserved audiences. 
We are sharing 5 of the procedures DEA developed and used in a process to identify the organizations which seemed most likely to be successful in helping the committee achieve its goals.   The information was gathered from websites and from individuals who knew of or had experience with the organizations.  
The DEA used the following criteria to select organizations that appeared to have the best chance of working to enhance outreach to diverse audiences:
· Determine if the organization serves a population you aim to serve. (DEA actively sought partnerships with minority serving organizations and those serving special populations.)

· Study the organization’s mission and purpose to determine how the proposed partnership would add value and help the organization achieve its mission/goals. Go for the win-win.

· Check for evidence that the organization has a diversity policy and engages in activities that are designed to reach out to diverse populations.  

· Check the organization’s website for evidence of people from diverse ethnic and cultural backgrounds. Are their pictures of people of different ethnic and cultural groups? Red flag if there are not..

· Look for signs of programming that is similar to or could be supportive of that in which you are proposing to engage the partnership.

· Check for evidence of experience in the areas of  programming you are proposing. 

· Look for evidence that there are resources to support the partnership, or will it be an “add on” to someone’s already full plate?

In the end, personal experience with the organization is also key. If you can find someone who’s had experience with the organization in the areas in which you are proposing to partner, their input could be helpful. 

This is in no way an exhaustive list but it may “jump start” your thinking about forming partnerships and increase your chances of success.

Resources for Sustainable Diversity
ASTC Resources

· ASTC Diversity Toolkit (www.astc.org/resource/equity/toolkit.htm) is a seven-chapter publication that provides research and tools for sustainable organizational diversity practices, covering topics from professional development to assessment to community participation.
· Accessible Practices (www.astc.org/resource/access/index.htm) is a rich collection of articles and other resources addressing the needs and interests of people with disabilities and other underserved groups.

· Older Adults in Science Centers (www.astc.org/resource/older/index.htm) is a collection of resources and links to assist museums and science centers better serve and engage the 50+ population. Includes reports from the 2006 conference, "The Longevity Revolution."

NISE Network Diversity, Equity & Access Resources

· NISE Net DEA Guidelines (www.nisenet.org/catalog/tools-guides/dea-guidelines) outlines the goals of the NISE DEA group, along with ways to contribute, and available NISE resources to support your diversity efforts.
· NISE Net Universal Design Guidelines: Exhibits (www.nisenet.org/catalog/tools-guides/universal-design-guidelines-exhibits) lays out some basic concepts and guidelines to begin discussions about the best way to achieve the universal design of exhibits.
· NISE Net Universal Design Guidelines: Programs (www.nisenet.org/catalog/tools-guides/universal-design-guidelines-programs) were developed through a design charrette held at the Museum of Science, Boston on December 6 and 7, 2007 on behalf of the NISE Net.
· Eric Jolly Keynote from 2009 NISE Network Annual Meeting (http://nise.exploratorium.edu/files1/annual_meeting_2009/keynote9-16-EJolly.mp3) 
· Connections to National Minority-Serving STEM Organizations through NISE Net
· Materials Research Society (https://www2.mrs.org/NISE/entry.cfm)  
· Engineers Week Diversity Council (www.eweek.org/site/About/diversity_council.shtml) 
· National Society of Black Physicists (www.nsbp.org/) 
· Society for the Advancement of Chicanos and Native Americans in Science (www.sacnas.org) 
· Society of Women Engineers (www.swe.org)
· WEPAN Knowledge Center (www.wepanknowledgecenter.org) 
