


REU Science Communication Workshop
MENTOR – FACILITATOR GUIDANCE 


Philosophy
When facilitating workshops for college students, it’s best to treat them as adults, allowing debate and challenging of ideas.  Listen to and respect their opinions, while encouraging them to be resources to the group, the facilitator, and to each other.  That being said, it is also the role of the small group facilitators to foster an attitude of respect and collegiality, to ensure that each student has the opportunity to participate fully, and to maintain the workshop schedule.

Facilitator Guidance
· Listen carefully to the instructions the workshop leader gives the students for their presentations and for the small group break-out sessions and timing.
· Make sure everyone knows what to call you.  Wear a nametag.
· Be practice-oriented, rather than performance-oriented.
· Ensure that everyone gets their full turn.  Be the timer, or ask for a volunteer.
· Make the judgment on when to gently cut speakers off if they go on beyond their time.
· Allow for a moment of applause.
· Allow students to choose whether or not to receive constructive feedback from the group.
· Ensure that each member of the group participates in providing constructive feedback.  They may all first mention what worked well, and then suggest possibilities for improvement.  Remind students that these are only suggestions – and they need to apply their own judgment on whether to accept them.
· Gently guide student feedback efforts.  Help students coach each other in suggesting ways to improve.  Be the last to provide feedback, in order to encourage students to think for themselves.
· Counsel the group, if necessary to have a little extra patience with English-as-a-second-language (ESL) speakers.  Encourage ESL speakers to speak at a pace comfortable for them.
· Offer students the opportunity to try a second time, if the first round finishes early.
· Ensure each participant leaves feeling respected and supported.

Brief the group at the start on their role as supportive listeners
· Look at the speaker and listen carefully. Be kind, patient, and attentive.
· Try to hear what the message is, even if the delivery is not yet polished.  
· Constructive feedback involves noting what the speaker did or said that was effective, as well as anything they did or said that was distracting from getting their message across.  It may also include providing ideas for possible improvement of content or delivery.  Each student should understand that feedback is always variable, because different people respond in different ways to spoken and visual cues.  It is up to the speaker to assess the value of each comment and decide whether to address it with alterations to their content or delivery.  What we are looking for is clarity, engagement with listeners, and the arousal of interest in what is being described. 
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