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Presentation Overview

● Welcome and Introductions

● Audience Engagement Activity

● DEAI, Institution Commitment

● NISE Network’s DEAI Tools and Practices

● Community Engagement and Co-Creation

● Developing Action Plans with DEAI Ingredients



https://padlet.com/ACM22DEAISession/ 

Padlet Resources

https://padlet.com/ACM22DEAISession/79h62tmcasi58nc4


Research and Field Experience

● Some research findings around the work of DEAIJB…
○ Museums report that DEAI is an organizational priority but have not taken strategic, consistent action 

at an organizational level foundational enough to support and achieve enduring equity and inclusion.

○ Museums use a range of DEAI-related strategies to develop and support more inclusive experiences 
in their exhibits, programs, and events and can build on them.  These practices, however, are not 
integrated into the core work of the organization.

○ Museums focus less on internal organizational areas of DEAI compared with public facing aspects.

○ Lack of focus on collecting and using data to inform DEAI practice is hindering museums’ ability to 
measure progress and increase accountability.

Source: Cultural Competence Learning Institute National Landscape Study Report 2020



Discovery Place Equity and Innovation Strategy

● Distributed Leadership
○ The work belongs to everyone in the organization

■ Equity Plan created by departments/divisions (process facilitated by CLO)

● Personal and Professional Growth and Development
○ Training and Workshops
○ Adaptive Leadership Initiative
○ Cultivating Relationships through Critical Conversations
○ Exploring Eclectic Cuisines Together





InIndividual Assessment - Intercultural Development Inventory and Intercultural Development Plan



But the data shows…

We know that you nurture, GROWS…



NISE Net’s Earth & Space 
Project-Based
Professional Learning Community

Focused on increasing the capacity of 

museums to make Earth & Space science 

more relevant and inclusive 

for local communities.

Ali Jackson, Sciencenter

ajackson@sciencenter.org



Earth & Space Project-Based
Professional Learning Community 2021-2022

100 
participating 
organizations

Up to  2
people per 

organization 



Diversity, Equity, Accessibility, and Inclusion 
(DEAI) Tools & Practices

● Defining Diversity, Equity, Accessibility, and 
Inclusion in Your Project

● Social Identity & Perspective

● Building Inclusive Teams

● Partnership Approaches & Strategies

● Equity and Inclusion in Community 
Engagement

● Culturally Responsive Programs

● Collaborative Program 
Development

● Multilingual Engagement

● Developing and Using Land 
Acknowledgments

● Inclusive Design 



Diversity, Equity, Accessibility, and Inclusion 
(DEAI) Tools

● Process approach

● There is no one “right” answer

Tools include:

● Overview

● Let’s Try This Activities & Case-Studies

● Discussion and Reflection Questions

● Curated Resource Lists



Example Tool: Building Inclusive Teams 



Equity & Inclusion in Community Engagement

Building trust, deepening relationships, and creating 
sustainable change

Example DEAI Tool: 



*Adapted from the International Association for Public Participation

Equity & Inclusion in Community Engagement

Increasing Level of Community-Driven Involvement 



Equity & Inclusion in Community Engagement

Let’s Try This Activity

Think about where you most often fall on this spectrum and think about 

examples in your work and how this affects your DEAI practice. 

  Outreach
Example: 
Family Science Events at 
Local Schools

Consulting
Example: 
Getting student input on 
traveling exhibits

Involving
Example: 
Prototyping with visitors 
and the community

Collaborating
Example: 
Development team 
creating shared goals 
and funding with 
partner organizations

Sharing Leadership
Example: 
Museum & Head Start 
Partnership: teacher 
training and family 
engagement events



Equity & Inclusion in Community Engagement

Reflection Questions

1. How can you authentically involve community participants in 

planning, implementing, and sustaining the program? 

2. What does your end product look like, and what strategies do you 

have in mind to make visible the voices of the community and 

program participants?

3. How would you make sure that the exchange between individuals 

and organizations are and feel fair and just?

4. How are you building trust with your partners and community 

members?



Holding Space for Reflection



Ivan Coyote, “Imagine A Pair of Boots”, from their collection of short 
stories entitled, A Slow Fix.



Ivan Coyote, “Imagine A Pair of Boots”, from their collection of short 
stories entitled, A Slow Fix.



Conversational Prompts

1. What parts of this story resonate with your own 

personal or professional experiences? 

2. Does this story remind you of anything?

3. How can storytelling support the DEAI work you’re 

engaged in with your team and community?



Small Group Share Outs



Conversational Prompts

1. What parts of this story resonate with your own 

personal or professional experiences? 

2. Does this story remind you of anything?

3. How can storytelling support the DEAI work you’re 

engaged in with your team and community?



Arecibo Observatory, Arecibo, PR

National Community and Conversion, Local Impact

Pauls Valley, Oklahoma

Discovery Lab, Tulsa, OK

Explora, Albuquerque, NM



Examples of Project Inclusive and Relevance Themes
 
● Collaborating with experts
● Collaborating with community organizations
● Intentionally working with specific audiences
● Incorporating Indigenous ways of knowing & expertise
● Deaf/Hard of Hearing communities
● Blind/ Visually imparied communities
● Schools / Teachers/ @ home learning
● Co-creation with minoritized and rural communities 
● Non-English speaking communities
● And more!



This material is based upon work supported by NASA under cooperative agreement award numbers NNX16AC67A and 
80NSSC18M0061. Any opinions, findings, and conclusions or recommendations expressed in this material are those of the 
author(s) and do not necessarily reflect the view of the National Aeronautics and Space Administration (NASA).

Thank You



Connecting Earth,
Space, & US!

Relevancy and Inclusion 
in Earth & Space Science

DEAI in STEM and Beyond



Youth Advisory Council
Group of 8-12 sixth graders from Brogden Middle School, in partnership with the
Encore Afterschool program



Youth Interns
2 high school students selected from a pool of applicants referred by our partners at the
Durham Children's Iniative



Play Testing
Interns facilitated their program with the YAC -- The YAC evaluated 



Facilitation 
with visitors



Writing
 stories 

into 
the sky






Map made with Stellarium



Co-creation is DEAI in practice





Key Takeaways
Fair compensation

is an investmentBias isn't just
 individual, 

it is systemic

Discomfort is 
essential 

to real change





IGNITING AWARENESS & PRACTICE
Amparo Leyman Pino, M. Ed.


Education Consultant



STAND UP


if you have…



THE FIVE AREAS
Of the DiverSci Framework

Strategy

Content

Staff

Access

Partnerships



THE FIVE AREAS
Of the DiverSci Framework



THE FIVE AREAS
Of the DiverSci Framework
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Of the DiverSci Framework



THE FIVE AREAS
Of the DiverSci Framework



THE FIVE AREAS
Of the DiverSci Framework



ANALYSIS
How aware is your institution? 

How the institution puts in 
practice the areas? 



THANK YOU
Amparo Leyman Pino, M. Ed.


Education Consultant

amparo@yellowcow.net


www.yellowcow.net



ACTION

PLAN
Let’s map our next steps…
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https://padlet.com/ACM22DEAISession/ 

Padlet Resources

https://padlet.com/ACM22DEAISession/79h62tmcasi58nc4
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