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Research and Field Experience

e Some research findings around the work of DEAIJB...

O  Museums report that DEAI is an organizational priority but have not taken strategic, consistent action
at an organizational level foundational enough to support and achieve enduring equity and inclusion.

O  Museums use a range of DEAI-related strategies to develop and support more inclusive experiences

in their exhibits, programs, and events and can build on them. These practices, however, are not
integrated into the core work of the organization.

O  Museums focus less on internal organizational areas of DEAI compared with public facing aspects.

O  Lack of focus on collecting and using data to inform DEAI practice is hindering museums’ ability to
measure progress and increase accountability.

Source: Cultural Competence Learning Institute National Landscape Study Report 2020



Discovery Place Equity and Innovation Strategy

e Distributed Leadership

o The work belongs to everyone in the organization
m Equity Plan created by departments/divisions (process facilitated by CLO)

e Personal and Professional Growth and Development
Training and Workshops

Adaptive Leadership Initiative

Cultivating Relationships through Critical Conversations

@)
O
@)
o Exploring Eclectic Cuisines Together



DISCOVERY PLACE
@

SCIENCE | KIDS | NATURE

DEAI Priorities for our Board (reported in Jan 2021)

1. Trustee Recruitment — Recent work related to our mission, values, and strategic
planning is foundational to recruitment and we will align recruitment with the most
important things for our board to accomplish over next 3-5 years. Ensuring we have the
right people on the board to make that happen — e.g. science skills, education as great
equalizer / economic mobility, extending our reach to underserved communities,
fundraising and advocacy among a broader sector of community. Goal: By June 30,

2021, DP will have a 3-5 year recruiting program aligned with goals and with DEAI
included.

Trustee individual commitment - Cecile Shellman facilitates personal reflective debriefs
and individual development plan with Trustees who desire individual feedback session.

Provide support, oversight and accountability of the CEO/President, leadership team
and organizational work around DEAI. Develop and implement principles and metrics of
measurement and accountabilities for success.




Q,'\ DISCOVERY PLACE
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Organizational Self-Assessment on Equity and Justice

« Categories...
* Not Started, Initial Steps, Deeper Work and Fully Engaged

* Framing, Importance and Integration Integration into External Programs, Communications and
* Goals & Framing Development
* Rationale & Values *  Program Integration
« Strategic Plan Integration * Partnerships
*  Work Plan Guidance * Partnership Principles
 Communications

« Culture and Internal Operations * Development
* Understanding Culture
* Accountability for Inclusive Behaviors
* Equity in Internal Policies
* Retention and Support for People with
Subordinated Group Identities

Fair Hiring and Equitable Representation
* Representation
* Hiring and Recruitment

«  Skills and Competencies Assessing and Sharing Progress and Learning

« Competencies and Accountabilities » SUCQGSS Measures
Education and Learning  Sharing Lessons Learned

Individual Assessment - Intercultural Development Inventory and Intercultural Development Plan




But the data shows...

THE MAJORITY
OF MUSEUMS

90%

BUT ONLY AND ONLY
p1: ) 7%
have a established metrics to

DEAI action plan measure DEAI progress

A Y A y

We know that you nurture, GROWS...




NISE Net’s Earth & Space
Project-Based
Professional Learning Community

Focused on increasing the capacity of
museums to make Earth & Space science

more relevant and inclusive

for local communities.

NISE Ali Jackson, Sciencenter

NATIONAL INFORMAL

STEM EDUCATION ajackson@sciencenter.org
NETWORK



Earth & Space Project-Based
Professional Learning Community 2021-2022
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Diversity, Equity, Accessibility, and Inclusion

(DEAI) Tools & Practices

Defining Diversity, Equity, Accessibility, and
Inclusion in Your Project

Social Identity & Perspective

Building Inclusive Teams

Partnership Approaches & Strategies

Equity and Inclusion in Community
Engagement

Culturally Responsive Programs

Collaborative Program
Development

Multilingual Engagement

Developing and Using Land
Acknowledgments

Inclusive Design




Diversity, Equity, Accessibility, and Inclusion

(DEAI) Tools

® Process approach Tools include:
® Overview
Let’s Try This Activities & Case-Studies

°
e Discussion and Reflection Questions
°

® Thereis noone “right” answer

Curated Resource Lists




Example Tool: Building Inclusive Teams

Building Inclusive Tea
Integratingin: within and from the start

Important to build a team that reflects the communities you are trying to engage. Who we are
defines our work and how others perceive us. Having a diverse and inclusive vision for your program
builds trust in the communities you serve, especially when you reflect the voices of the audiences you
serve from within your team and center non-dominant cultural perspectives.

People from the intended target audience should always have a voice in the development/ o

implementation of the project or activity. For example, if the projectis being developed for target

Latino/Latina/Latinx communities, people who identify as Latino/Latina/Latinx should be included,

preferably leading the content development and delivery. This doesn't mean that professionals from

other backgrounds can’t pamclpa(e, it means that priority is given to individuals that can represent

the voices, interests, and q community. Th hwill provide the project
jth depth and culturally relevant experiences for both the public and professional participants.

How does ha
the project's wahllny and relevam:e’
Motivates meaningful Makes the team feel

that inclusion is not
justfor participants

Creat
toreach out to diverse
communities

Collaboration withina

multicultural team brings 5

different lived visions to Ensures a longer-lasting

the museum and it projects relationship with the communities

and their desire to collaborate with
and support the museun's efforts

Aalrdail o

ISE ™

NISE s

nal impact

the importance of diversity and inclusion within the organization encourages a culture

s each team member's authentic identity, welcomes them, and makes them feel that they
@ project. Team members should feel empowered, included, and able to thrive

ly. This will in turn have a great impact on your communities, making audiences feel a

of representation and belonging. One of the best ways to build a diverse team is to start
se and inclusive team of employees, but teams can also include the addition of volunteers,
syees, community advisory members, or partners who are called on for specific roles
luence, expertise, and experience.

usive and diverse teams also builds institutional capacity for DEAI and is critical at all
orth noting that too often in our field, institutions make diverse hires for positions created
unity engagement"or "partnership" in the title and potentially limit building inclusive

s the entire organization. Compartmentalized DEAI hiring practices such as this hinder the
overall efforts.

+ ultimate goal of iverse hiring is not to bring in people of color in order for the
nization to but to bring in dit that the
nization achiel

ho are you developing this experience for? How will community members
see themselves represented in the staff of educational programs and
experiences that have been created for them?

“Target audience” is a common phrase used to define the community a
program may be intended to serve or belong to. How does the languag;
use show how we think about things or “other” people? How can we belinore
inclusive?

How are the voices of staff, volunteers, and collaborators representing
diverse communities included in the planning of your project?

Ifyou don't have staff or volunteers that can represent your community
gudiences, what are some ways to address this ssue? For exampl, could you
, or could your community partner help by co-staffing

DE REFLEXION

sgon Museum of Science and Industry’s (OMSI)staffinclude team members from
ifferent backgrounds, including countries such as Mexico, Venezuela, Colombia,
CostaRica, and Chile. Partners at the Latino Network gave this feedback about the
We feel safe and happy to bring our community to OMSI because we know that the
3 will feel comfortable having Latinas that speak in Spanish to them. Itis a way to
sfeel athome.”

s0ls
senetorp,

Who are you developing this experience for? How will community members
see themselves represented in the staff of educational programs and
experiences that have been created for them?

How are the voices of staff, volunteers, and collaborators representing
diverse communities included in the planning of your project?

Ifyou don’t have staff or volunteers that can represent your community
audiences, what are some ways to address this issue? For example, could you
recruit new volunteers, or could your community partner help by co-staffing
your program?

Tools
nisenetore

fools
isentorg

sources building inclu

Jennings, Gretchen & Jones-Rizzi, Joanne (2017). Museums, White Privilege, and
Dwerslty A Systemic Perspective. Dimensions. 63-74. Retrieved from

Free Management Library has a section on valuing diversity. Itincludes
If-assessments, team building exercises, and resources on teaching tolerance,
building trust, and managing conflict.




Example DEAI Tool:

Equity & Inclusion in Community Engagement
Building trust, deepening relationships, and creating
sustainable change




Equity & Inclusion in Community Engagement
Increasing Level of Community-Driven Involvement

TRANSACTIONAL TRANSITIONAL TRANSFORMATIONAL

ENGAGEMENT ENGAGEMENT ENGAGEMENT

Outreach Consulting Involving Collaborating  Sharing Leadership

Some community More community Better community Community Strong multidirectional

organization involvement involvement involvement relationships

involvement — o S . - R
Communication Communication Bi-directional Final decision making is

Communication flows
from one to the other,
to inform

Provides community
with information and
experiences

Entities co-exist

Outcomes: establish
communication
channels and venues
for outreach

Less shared leadership

more back and forth,
answer seeking

Feedback from the
community

Entities share
information

Outcomes: develops
connections

flow both ways,
participatory

Community involved
on issues, topics,
format and content

Entities cooperate

Outcomes: Visibility
of partnership,
established modes
of cooperation

*Adapted from the International Association for Public Participation

communication flow

Community is
integrated in each
aspect of the project
from development to
implementation

Outcomes:
partnership and
relationship building,
trust building

community level

Strong partnership
structures

Outcome: Deeper
community sense of
belonging and
ownership over the
experiences and
learning

More shared leadership



Equity & Inclusion in Community Engagement

Let’s Try This Activity

Think about where you most often fall on this spectrum and think about
examples in your work and how this affects your DEAI practice.

Outreach

Example:
Family Science Events at
Local Schools

Consulting

Example:
Getting student input on
traveling exhibits

Involving

Example:
Prototyping with visitors
and the community

Collaborating

Example:
Development team
creating shared goals
and funding with
partner organizations

Sharing Leadership

Example:

Museum & Head Start
Partnership: teacher
training and family
engagement events




Equity & Inclusion in Community Engagement

Reflection Questions

1. How can you authentically involve community participants in
planning, implementing, and sustaining the program?

2. What does your end product look like, and what strategies do you
have in mind to make visible the voices of the community and
program participants?

3. How would you make sure that the exchange between individuals
and organizations are and feel fair and just?

4. How are you building trust with your partners and community
members?




Holding Space for Reflection

NNNNNNNNNNNNNNNN
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NETWORK



Ivan Coyote, “Imagine A Pair of Boots”, from their collection of short

stories entitled, A Slow Fix.

Imagine a pair of boots. A sturdy, well-made, kind of nondescript pair of boots. They are
functional enough, but kind of plain. Imagine that you live in a country where every citizen is
issued this one pair of boots at birth, and that there are no other footwear options permitted by
law. If you grow out of or wear through the soles of these government-issued boots, you may
trade them in for a new pair, always identical to your old ones. Imagine that everyone you know
wears these very same boots without question or complaint.

Now imagine that your right foot is two sizes bigger than your left one. No matter what you do,
one boot will chafe, and the other will slip, and both will cause blisters. When you mention your
discomfort you are told that odd-sized boots are forbidden, because they cause confusion and
excess paperwork. It is explained to you that this footwear system works perfectly for everyone
else, and reminded that there are people in other countries who have no boots at all. You are
beat up in grade three because none of the other kids have ever seen feet like yours. The
teacher tells you that you should probably just learn to keep your boots on. Your parents blame
each other. You end up wearing an extra sock on your small foot to compensate, and never go to
swimming pools.



Ivan Coyote, “Imagine A Pair of Boots”, from their collection of short

stories entitled, A Slow Fix.

Your feet sweat profusely in the summer and you always undress in the dark. You hate your feet
but need them to walk and stand up on. You hate your boots even more. You dream of things
that look like sandals and moccasins, but you have no words for them. You learn things will be
easier for you if you just never talk about your feet. One time on the bus, you spot a guy with the
exact same limp as you, but you pretend not to see him. He watches you limp off at your bus
stop and then looks the other way. You can’t stop thinking about the man with the limp for
weeks. You are nineteen years old and until that day on the bus you thought you were the only
person in the country who couldn’t fit into their boots.



Conversational Prompts

1. What parts of this story resonate with your own
personal or professional experiences?

2. Does this story remind you of anything?

3. How can storytelling support the DEAI work you’re
engaged in with your team and community?



Small Group Share Outs

NNNNNNNNNNNNNNNN
TTTTTTTTTTTTT

NETWORK



Conversational Prompts

1. What parts of this story resonate with your own
personal or professional experiences?

2. Does this story remind you of anything?

3. How can storytelling support the DEAI work you’re
engaged in with your team and community?



Planting in Puddies Geta lttle bit of water in your strauy b,
Where does water go in 5 field? putting the straw into the ‘;up of water,
' region's arid (hot and dry) climate, Indigenous Place your finger on top of
farming traditions and strategies haee made it possible to grow the water,
food. even during droughts! Peapty observe how the water moves Hold your straw over your marker (ne on the paper. s time to
el m;\; :::s a0 srow e Plants where water creates e o a1 watch what happens to o
puedles, anthat look e? it. What do you notice?
o Lok at your field, Where would you
wwant to put the most plants in your field? Where would you
Want to put the least amount of plante?

What you'll need:
* Paper

* Washable markers
o Astraw
* Waterina cup - Explore Further:
® Startthe process again with a new piece of paper, but try
adding only a tiny bit of water o your erecscs Where does
Here's what to do: J ¢ the water pool in a droughts
1 Crmble upaiece o paper o' . s i © fwomate iigation machines can be programmeq to deliver
Iowper 0 that s almost flat. You should see (ooe s creases.
{magine that tis is your field for planting!
er their plants?
2 Choose one washable marker. Trare along the top of one of ey 0 they water their plants;
the reazes. Make your tmmemmrc o1, At do they notice about the way water pepr - across
their land?
oA 1704 Mountain Ra. NW, Albucueraus, NM 87104 1 505 600-6072 I wwwiexplora,us
®
s
o
701
ary x
TGRS

“Explora, Albuquerque, NM




Examples of Project Inclusive and Relevance Themes

Collaborating with experts

Collaborating with community organizations
Intentionally working with specific audiences
Incorporating Indigenous ways of knowing & expertise
Deaf/Hard of Hearing communities

Blind/ Visually imparied communities

Schools / Teachers/ @ home learning

Co-creation with minoritized and rural communities
Non-English speaking communities

And more!



Thank You

) N IS E This material is based upon work supported by NASA under cooperative agreement award numbers NNX16AC67A and
@ NATIONAL INFORMAL 80NSSC18MO0061. Any opinions, findings, and conclusions or recommendations expressed in this material are those of the
EXPLORE SCIENCE 2 EENEDUCATION author(s) and do not necessarily reflect the view of the National Aeronautics and Space Administration (NASA).

Earth&Space
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Youth Advisor
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\Group of 8-12 sixth graders from Brogden Middle School, in partnership with the
Encore Afterschool program

\







-- The YAC evaluated

ith the YAC

Interns facilitated their programw

Play Testing



Facilitation
with visitors .
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Key Takeaways

Fair compensation
Bias isn't just IS an Investment

individual,
It IS systemic

,,,,,, Discomfort is
_ essential
to real change
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IGNTTING AWARENESS & PRACTICE

Amparo Leyman Pino, M. Ed.
Education Consultant






PartnerShips

— AccedS

Gtaft
THE FIVE AREAS

°°°°°°°°°°°° Of the DiverSci Framework ﬂ%



STRATEGY AREA

T is a s’fra’regic decision o Tmlu, commit
fo EDI as central valves of an

orqanisation and impacts infernal, o
well as external relations, and all ofher
Areas

THE FIVE AREAS

Of the DiverSci Framework



The Topics Thal an infifution Chooses
as well as the formals, preseniafion,
and facilifafion are a mirvor of an

orqanisafion affifude fowards EDI.

THE FIVE AREAS

°°°°°°°°°°°°°° Of the DiverSci Framework /7%



STATT AREA

The Compogition, vecrviiment and
raining of peaple working in an
orqanisation has a large influence on
the orqanisational Culfure with respect

fo EDI.
THE FIVE AREAS

Of the DiverSci Framework



EDl within an orqanisation i qreafly
affected bo] The way i which il
seeks and Cultivates relafions with

external parners
lindividuals, orqanisations or Communifies).

THE FIVE AREAS

°°°°°°°°°°°°° Of the DiverSci Framework ﬂ%



Actively welcoming, ao\o\ressmq, And
ensurifg - access for diverse visitfors with

Their respective needs i a Sign Tha

inClusiveness and equily are Truly importan
for you.

THE FIVE AREAS

°°°°°°°°°°°° Of the DiverSci Framework /7%




Step 1: Take your small dots and place them on the grid

Awareness (+)

O
o .
€ )
Practices (-) ® « o/ Practices (+)
o g © .
o o

Awareness (-)‘ ’

How aware IS your /nsz‘/z‘uz‘/on?
How the institution puts in
practice the areas?
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Amparo Leyman Pino, M. Ed.
Fducation Consultant
amparo@yellowcow.net
www.yellowcow.net



Purpose To Practice

Purpose

Why is the work important to us
and the larger community?

What are going to do? What will What rules must we follow in
we offer our stakeholders? How pursuit of our purpose?
will we offer it?

download

How will we distribute control Who must be included to achieve
instead of relying on top-down our purpose?
control?

e
bera‘o rs Developed by Keith McCandless & Henri Lipmanowicz {liberatingstructures.com)

Let's map our next steps...
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