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	“Red Ball” Improv Exercise


All participants stand in a circle. The group leader introduces mimed balls to the group and assigns them different colors (e.g., “This is a red ball”). The group then passes the mimed ball around the circle. As the group becomes comfortable passing the first mimed ball, the group leader introduces balls of different colors. The group tries to keep all of the balls moving around the circle at the same time.

	Skill sets

Teamwork, Accepting Offers, Listening/Awareness, Quick Thinking, Energy
	Time to implement
5-8 minutes
	Number of participants
8-12 people per group


Exercise flow
1. Have all participants stand in a circle.

2. Explain that the group is going to pass around a pantomimed ball.

3. Introduce the first ball as a red ball.

4. Explain that to pass the ball a participant will offer the ball to another player by saying “Red Ball?”. The receiving participant with then acknowledge the offer by restating the color of the ball… “Red Ball”. Next the player tosses the mimed Red Ball to the person. When they person catches the ball they thank the person (Thank you, Red Ball), and then offers the ball to another person in the circle.

5. Give the group an example of passing the ball. 
A: “Red Ball?”

B: “Red Ball!” 

A tosses the ball; B catches the ball 

B: “Thank You, Red Ball.”

6. Allow the group to pass the Red Ball around and solidify the communication of offer and accept.

7. Stop the group and introduce a second ball with a different color.

8. Explain that this time the group will pass both balls around the circle. Remind the group to keep the same communication pattern and keep the balls separate.

9. Allow the group to pass the two mimed balls around the circle.

10. Introduce a third and fourth ball into the mix without stopping the group.

11. Allow the group to pass all four mimed balls around the circle.

12. Stop the group and quickly debrief.
13. If time permits, restart the exercise and allow the participants to add their own balls to the group. Explain that you will call out the name of a participant and have them add in a new ball to the circle. The participant will label the ball. Encourage them to be creative.

Debrief questions
1. What three components do you think make up the communication pattern in this exercise? 

(Offer, acknowledge/accept offer, confirm/thank)
2. Where would you find those same components within a guest engagement?

3. How did you react to having multiple balls added into the mix?

4. What skills did you need to use to be successful in this exercise?

5. How could you use (the skills identified by group) to help us better engage guests in conversations?
Tips 
Watch the group to make sure that each ball remains in circulation. 

Side-coach the group to make eye contact and communicate each pass clearly using the three steps of the communication process (offer, acknowledge, thank).
Variations

Small teams (4-5 people): Split the group into two lines, standing shoulder to shoulder, and facing across from each other. Use the same exchange for passing objects as outlined in the exercise flow on the front page. (Red ball? Red Ball. Thank you, Red Ball.) Introduce the first ball as a Red Ball. Give the ball to the first participant in one line. (Person 1A) Have the participant pass the Red Ball to the participant facing them in the other line. (Person 2A) The Red Ball then gets passed to the person standing next to the first participant. (Person 2A to Person 1B) The object continues to pass between the two lines from participant to participant in a zigzag pattern. (Person 1B to Person 2B) The exercise leader introduces several different "balls" so that more than one ball is being passed at any given time.
Emotions: Same exercise flow as above. Colors can be substituted for different energies or emotions (Happy Ball, Sad Ball, Hyper Ball, Goofy Ball). Facilitators take on the emotion or energy when they receive the emotional ball.

Exhibit components: Same exercise flow as above. Have the group pass different exhibit components around the circle (e.g. ferrofluid, carbon nanotube). Facilitators honor the weight and shape of each object as it is given to them.

Objects and methods: Same exercise flow as above. Have the group honor the object and the method used to pass the object. (For example, a buckyball is cupped in hand and walked to another participant across the circle. Each participant would pass the buckyball by cupping hands and walking to another person.)
	[image: image3.jpg]



	This project was supported by the National Science Foundation under Award No. 0940143. Any opinions, findings, and conclusions or recommendations expressed in this document are those of the author and do not necessarily reflect the views of the Foundation.


Copyright 2012, Museum of Science & Industry, Chicago IL. 








































