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	“Thank You” Improv Exercise


This exercise builds positive energy while working on active listening. The group splits into partners to begin a conversation around the given topic. The first person gives an opening statement. Their partner responds by saying “thank you” and acknowledging something specific within the opening statement. The two people continue the conversation beginning each new response with “Thank you…” and acknowledging the other person.

	Skill sets

Teamwork, Listening/Awareness, 

Quick Thinking, Accepting Offers
	Time to implement
5-10 minutes
	Number of participants
Partners; 

10-16 per small group


Exercise flow
1. Divide the larger group into smaller groups of 10-16 participants, using one of the strategies for making groups.

2. Designate a section of the room for each group to gather.

3. Within the smaller groups have participants find partners. Encourage the group to partner with someone they know the least about. If you have an odd number of participants, the session leader can step out or create a group of three.

4. Explain that each set of partners is going to have a conversation. The first line of the conversation begins a statement based on a given topic. (Favorite moment engaging with a guest, the exhibit component that most interests you, something you’ve always wanted to do.)

5. Ask for a volunteer to give an example statement. “I have always wanted to play the exercise ‘Thank You.’”
6. Tell the group that after the opening line, the next person replies by thanking their partner for something specific within the statement. “Thank you for mentioning this exercise.” 
7. Explain that after thanking their partner for something specific the person adds new information to the conversation. “I am really looking forward to playing because it gives me a chance to talk to you.”

8. Explain that the partners will carry on the conversation, altering responses, and thanking the other person the whole way. Thank you + New Information 

9. Give the group a topic to begin their conversation or ask the group for a topic.

10. Allow the group to hold a conversation for 2-3 minutes.

11. Stop the exercise and quickly debrief.

12. If desired and time permitting, have the group find new partners and repeat the exercise.

Debrief questions
1. What are some observations you made about the conversation between you and your partner?

2. How did saying “thank you” impact your conversation?

3. What kinds of information did your partner find within your statements to say “thank you”?

4. What skills did you use to be successful in this exercise?

5. When/Where could you use these skills as a facilitator?

6. How would [skills identified by group] help us better engage guests in learning conversations?

Tips 
When possible use another member of the leadership to help with the example.

Encourage people to continue adding information beyond the thank you.

Side-coach the group to think of the original topic as a starting point and to allow the conversation to move outward based on specifics given by the partners.
Variations

Small teams (fewer than 5 people): Have the participants stand facing each other. Use the same exercise flow outlined in steps 4 - 8 on the front of this page. The first person begins with a statement based on a given topic. The person to their right replies by thanking them for something specific within the statement. This pattern continues around the circle, with each participant thanking the previous person in turn. As the group becomes more comfortable with the exercise, the thank-you exchange can move randomly between any participant instead of following a consistent pattern.
Small teams (6-10 people): Use the same exercise flow as above. Run in one small group and have participants find partners.
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