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Tuesday, July 30
9:00 am     Breakfast, welcome from Larry Bell, introductory activity
9:30 am     Introduction to universal design approach
10:15 am   Visitors with disabilities in museums
· Panel of visitors with disabilities
· General demographics of museum visitors
12:15 pm   Break/Lunch
1:15 pm     Visitors with disabilities in museums (continued)
· Tips & techniques for working with visitors with disabilities
2:00 pm     Introduction to guidelines for the universal design of programs 
2:50 pm     Transition to Lightning show viewing and activity
3:30 pm     Coffee/snacks
3:40 pm     Debrief on Lightning show, review of universal design tools
4:00 pm     Introduction to Team Based Inquiry
4:45 pm     Wrap-up, reflection, plans for Day 2


Wednesday, July 31
9:00 am    Breakfast, review plan for the day 
9:15 am    Introduce nano program adaptation activity
9:30 am    Present programs, feedback from experts with disabilities
10:45 am  Small group work time
· Work as a group to analyze data
· Identify possible problems/barriers and brainstorm possible solutions
· Select one barrier and solution to focus on; implement
12:15 pm   Lunch available
12:50 pm   Share-out of barriers, modifications, and lessons learned from small groups
1:40 pm     Activity wrap-up 
2:00 pm     Next steps at your own institution
3:00 pm     Wrap-up and farewell
3:30 pm     End
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