What are my next steps?
How to incorporate universal design into your own work and advocate for accessibility in your own institution


There are several ways to advocate for accessibility at your own institution:
· Incorporate universal design into your individual projects 
· Share the importance of this work with others around your institution
· Develop outside sources that you can consult regarding questions and trainings


Things to keep in mind about these approaches:
· Focus on what you have the capacity to do now. It’s important to choose a method that works the best for you and your institution. You do not have to tackle all of these methods at once. 
· It’s ok to start small scale! As you gain comfort or confidence in doing this work on a smaller level, you can start to think about what next steps would make sense for you and/or your institution. This work is not going to happen overnight, so it’s ok to pace yourself.
· There are both informal and formal ways of sharing about accessible work with others. This may vary depending on your role within your institution. On a professional level, you may focus on creating a community of interest around you through peer-to-peer sharing and considering what information could be useful when advocating up to management. On a managerial level, try to think about how to advocate for this work in a manner that encourages your staff members to embody these practices through their own work.
Beginning on an individual level
Make universal design part of your individual practice
· Brainstorm small scale, accessible changes that can be embedded into your daily work. 
· Ex: Writing emails without formatting effects (bolding or underlining print) that may be difficult for screen-readers to process.
· Ex: Informally reflect with others about a change you have made that has worked well or may need improvement. 
· Identify a program that you want to modify using universal design resources
· Think about what changes can be made to this program and what you have the capacity to actually change.
· Create goals for yourself as to how these changes can be put into practice.

Benefit of this method: 
· Allows you to get comfortable with doing this work before inviting others into the process.


Sharing with others within your institution
Invite others to participate with you
· Welcome your peers into your own universal design related program work.
· Encourage others to attend accessible opportunities with you, such as webinars.

Benefits of this method:
· Everyone can learn together.
· May help you make allies around accessibility within your institution.
· Doesn’t require you to be the “expert.”
· Informal way to share with peers and build capacity to do universal design work. On a managerial level, you may not be doing this work yourself, but you can encourage your staff members to share with each other.

Host a brown-bag about the workshop
Brown-bags are informal conversations where you can debrief with peers about what you’ve experienced during the workshop and/or follow-up with them about how these efforts may be adapted to work happening at your own institution.

Benefits of this method:
· Allows you to speak informally about your workshop experience.
· Way for you to start universal design conversations with a smaller group of peers or other professionals.

Discuss accessible work at a department or staff meeting
When sharing this information with other professionals, it may be helpful outline your workshop experience, think through approaches that department or staff members can take to make programmatic changes and explain how TBI helped to support changes made during the workshop.

Benefits of this method:
· If you are sharing with your peers, this could be a way to start universal design conversations with a smaller group of professionals.
· If you are in a management role, this could be a way to discuss your workshop experience and introduce potentially new resources to your staff members.

Arrange meetings about accessibility with management or strategic players within your institution
This method is more formal than other ways of sharing with others within your institution and it may require thinking more on an organizational level. It may be helpful to not only discuss relevant experiences from the workshop, but also think through ways that the Museum as a whole can make accessible changes, perhaps to programming.

Benefits of this method:
· Opportunity to foster buy-in from Museum leadership.
· Method for considering accessible measures beyond the individual or department levels.
Reaching outside your institution
Form an advisory board
An advisory board of staff members and people with disabilities can serve as a resource for making accessible decisions around the Museum. By drafting vision statements and policies around accessibility for the museum, this work can potentially expand across the institution.

Benefits of this method:
· Shared responsibility/accountability for making the Museum more accessible.
· Staff members can span different departments and projects, helping to spread out this knowledge.
· Opportunity to share resources that can be helpful when doing this work.
· Formal way of incorporating the voices of people with disabilities. Keep in mind that it’s important to compensate individuals for their time and expertise.

Partner with a local organization or contact that works with people with disabilities
· Having a person (on call) to help answer questions and inform program development. 
· It’s important to focus on questions that specifically pertain to areas where you or your department are hoping to make accessible changes. There are different types of expertise you can turn to, so be sure to consider if the changes you are making require feedback that is more targeted to a specific program or are applicable to a broader museum initiative.
· Potential recruiting strategy when ready for people with disabilities to pilot programs or join an advisory board.

Benefits of this method: 
· Partnerships come in many forms, so you can determine what level of involvement will work best for you and/or your institution.
· Doesn’t require you to be the “expert.”
· This is a way to develop outside contacts that you can consult about program development or trainings.

Consult these contacts to initiate workshops or trainings around accessibility
Workshops or trainings around accessibility can focus on a variety of approaches, such as:
· Why is accessibility in the institution important?
· How can different departments play a role in this process?
· Tips and techniques of interacting with people with disabilities.

Benefits of this method: 
· Everyone can learn together.
· Doesn’t require you to be the “expert.”
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Resources
Below are some resources that you can turn to for remembering what you’ve learned during this workshop. These are not only useful for your own reference, but they can also be passed along to others doing this work at your institution. Keep these resources handy! This may mean having them ready for action during meetings or displaying major points or tips in prominent place that may help keep this work in the forefront of everyone’s mind.
· CAST. (2011). Universal design for learning guidelines version 2.0. Wakefield, MA: Author. Retrieved from: http://www.udlcenter.org/aboutudl/udlguidelines 
· NC State University, The Center for Universal Design. (1997). The principles of universal design. Retrieved from: http://www.ncsu.edu/ncsu/design/cud/about_ud/udprinciplestext.htm 
· NISE Network. (2010). Universal design guidelines for public programs in science museums. Retrieved from: http://www.nisenet.org/sites/default/files/catalog/uploads/2976/ud_guide_programs_11_11_print.pdf
· Pattison, S., Cohn, S., & Kollmann, L. (2013). Team-based inquiry:  Practical guide for using evaluation to improve informal education experiences. Retrieved from: http://www.nisenet.org/catalog/tools_guides/team-based_inquiry_guide  
· Presenter, Ceconi, B. (2013, July). Tips and techniques for interacting with people with disabilities. Presented at the NISE Net universal design workshop, Boston.
· Schuster, E. (Ed.). (2012, November/December). Accessibility: Breaking new ground [Special issue]. ASTC Dimensions. 14(6).
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